
 

 

 
 

Brunswick Community College 

Board of Trustees Meeting Minutes 

Thursday, February 19, 2015 

5:30 p.m. 

 

Board Attendees 

John Jones, Chair 

Bobby Long, Vice Chair  

Alan Holden 

Allen Williams 

Art Skipper 

Dwight Flanagan 

Frank Iler 

Jim Bradshaw 

Jwantana Frink 

Lynda Stanley 

Pat O’Bryant 

Absent: 

Doug Terhune 

Drake Harper, SGA President 

 

Others in Attendance: 

Dr. Susanne Adams, Recording Secretary; Dr. Sharon Thompson; Sheila Galloway; Gina 

Robinson; Bea Palazzi; London Schmidt; Dr. John Gray; Dr. Sybil Burgess; Larry Pakowski; 

Elina DiCostanzo; Greg Bland; Cheryll Scaggs, ECHS Principal, Board Briefing; Renee Sloan, 

State Port Pilot; Sam Hickman, The Brunswick Beacon 

 

Chair John Jones called the Brunswick Community College Board of Trustees meeting to order 

in the Building A Board Room at 5:35 p.m. on Thursday, February 19, 2015. Mr. Jones read the 

requirements regarding conflicts of interest as stated in the N.C. State Government Ethics Act. 

No conflicts of interest were noted. 

 

Mr. Bobby Long gave the invocation.  

 

Chair Jones announced the presence of a quorum.  

 

Consent Agenda: 

Items for Approval on the Consent Agenda were announced. Mr. Bobby Long made a motion to 

approve the Consent Agenda. Mrs. Lynda Stanley seconded the motion. The Consent Agenda 

passed unanimously. The following items were included in the motion. 

 Agenda for February 19, 2015 Meeting 

 Minutes of January 15, 2015 Meeting 

The following items were included for information only: 

 Personnel Report 

 Calendar of Events 

 

Board Briefing: 
Cheryll Scaggs, ECHS Principal, offered an excellent report regarding the partnership between 
Brunswick County Schools and Brunswick Community College. Current ECHS enrollment is 330 
students and represents all of Brunswick County school districts. BCC’s ECHS started as the second 
of the present 77 Early College High Schools in North Carolina. Students apply for ECHS while in 
the 8th grade and come in as freshmen. Principal Scaggs emphasized that the program is extremely 
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rigorous, and students must be committed to academic preparation that requires motivation to 
succeed. In 2014, ECHS graduated 53 students; 32 earned an associate’s of arts degree (AA); 19 
earned an associate’s of science degree (AS); sixteen of those students earned both an AA and an 
AS. BCC’s ECHS is recognized as a STEM School of Distinction – one of five in NC – and is the 
only school in Brunswick County to receive an “A” on the state Report Card for 2013-2014.  

    

SGA: 

Dean Larry Pakowski presented the SGA report on behalf of Drake Harper. The blood drive held 

on Tuesday, February 17th was successful. Black History Month presentations include a Lunch 

and Learn by Cameron Parker, 3MP Coordinator. Cameron will present an account of his travels 

from Brunswick County to ESPN and back to Brunswick County. Mr. Jim Randall will focus on 

African-Americans and Poetry. 

 

Dean Pakowski reported that the N4CSGA conference will be held in Durham, NC, Friday 

through Sunday, March 27-29, 2015. The Coastal Career Fair at BCC will be held on Tuesday, 

March 17th, and Spring Fling will be scheduled in early April, dates and events forthcoming.  

 

Dean Pakowski announced NCCCS Award Nominations as follows: Marley Templeman, 

Academic Excellence; Missy Williams, Dallas Herring; and Drake Harper, Gov. Robert W. 

Scott.  

 

Chair Jones announced that the Executive Committee is scheduled to meet March 2, 2015, at 

12:00 p.m. in the Board Room.  

 

Building & Grounds: 

Mr. Bobby Long, Chair of the Building & Grounds Committee, expressed interest in learning 

what the people of Calabash, Carolina Shores and surrounding communities would like to have 

offered in education at the SBI Center. Chair Jones indicated that several meetings have taken 

place to make this determination and that VP Jenkins has met with the leadership for discussions 

about the facility. Dr. Adams pointed out that an advisory meeting is scheduled and Mr. Long’s 

suggestion will be included on the agenda. 

 

Mr. Long updated the Board on the progress of the Southport project. Workers are in the process 

of completing work modifications for final inspection by the State Office, which is scheduled for 

the first week of March. Landscaping will begin in front of the facility as soon as a small area of 

paving is complete. 

 

The EDA has asked for a temporary halt on construction of the Incubator Project until their 

request for additional documentation is complete. Construction should resume within a week. 

 

To assist with the demolition of the Southport gym and cafeteria, the Fire Marshall has requested 

permission to use these facilities for smoke training. They will then burn the facility to help with 

its demolition. A request for permission to demo the building has been sent to the System Office 

for State Board approval. 
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Mr. Long announced that oral interviews had been scheduled for a presentation regarding 

performance contracting. Due to inclement weather, the presentation was rescheduled to 

Thursday, February 26, 2015, at 10:00 a.m. All Trustees are welcome to attend. 

 

Academic/Student Affairs: 

Mrs. Lynda Stanley, Committee Chair, announced that the Committee will meet Monday, March 

2, 2015, at 11:00 a.m. in the Library Conference Room. The Committee will have policies for 

review/approval at the March meeting. Mrs. Stanley requested that VP Thompson present the 

Points of Pride flyer from Academic and Student Affairs. Dr. Thompson shared areas of College 

excellence to include excellence in academic programs, recognition of BCC as a “Military 

Friendly School,” enrollment growth and retention, partnerships with UNC Pembroke and NC 

Wesleyan College, and assisting students through career counseling and career fairs to connect 

them to career choices and jobs. Mrs. Stanley encouraged Trustees to utilize the Points of Pride 

flyer as an informational piece in promoting BCC.  

 

Finance:  

Dr. Allen Williams, Committee Chair, reported that the Finance Committee met at 5:00 p.m. 

prior to the Board meeting. Dr. Williams requested that VP Sheila Galloway present the January 

2015 Financial Reports.  

 

Rep. Iler asked about the current status of the OWA report indicating that the cash flow appears 

to be down from last year. VP Galloway reported that this is correct. OWA has not acquired 

promoter events such as were held last year. Promoter revenues were up substantially in the 

month of January 2014. As reported in earlier meetings, season tickets sales and individual ticket 

sales are down statewide. Mr. Alan Holden asked about Contract Services expenditures. VP 

Galloway explained that those are services the College contracts out such as utilizing Complete 

Cleaning, renting special equipment required for an event, or piano tuning. 

 

VP Galloway presented the Fitness and Aquatics Center report. The increase in Expenditures of 

Other Supplies includes a vacuum for the pool area and additional wipes that members use to 

clean and sanitize exercise equipment after each use. This expenditure is being reviewed to 

determine the reason for the increase. It was also reported that utility expenses have increased 

over the last year. It is hoped that performance contracting will help in reducing these expenses.  

 

VP Galloway presented the Early Childhood Education Center report and indicated that revenues 

are slightly up from this period last year. Expenditures are also up slightly due to the employee 

salary increase. The ECEC is making progress and indicating a better cash balance compared to 

this period last year.  

 

VP Galloway summarized the total budget report indicating that the State and County budgets 

are a little below the target spending rate since some positions have not been filled as quickly as 

had been planned. The System Office requested less than a 1% reversion at the end of January, 

which amounted to $115,361. This amount is not reflected in this budget report since the 

reversion was not made until the end of the month.  
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Mr. Alan Holden made a motion to approve the budget report as presented. Dr. Allen Williams 

seconded the motion. The motion was passed unanimously. 

 

Liaison Reports: 

 EDC – Mr. Jim Bradshaw reported that the annual meeting was held with the Economic 

Development Commission, the Economic Development Foundation, Economic 

Development Corporation and the Board of Commissioners. Dr. Adams attended this 

meeting, and Mr. Bradshaw reported to the EDC that he was very pleased with the close 

relationship the Commission has with the College and how important the Community 

College is in meeting the goals of vocational training. Mr. Bradshaw reported that the 

Governor recently spent a day in Brunswick County visiting the College and holding an 

industry meeting and question and answer period with local industries at the Leland 

Center. In addition, the Existing Industry Team met with Cygnus, ADM and TriTech in 

late January. The National Institute of Metalworking Society (NIMS) accreditation 

process began in January and is scheduled to be completed in June 2016. Parts and tools 

designed by the students will be evaluated by a MEC-TEC team. There are currently 24 

students enrolled in the machinist program with the first cohort completing in March 

2015. 

 Commissioners – Mr. Art Skipper reported that the previous tour that was canceled due 

to inclement weather has been rescheduled to May 12, 2015. 

 Board of Education – Jwantana Frink reported that BCC’s ECHS was the only “A” 

grade in Brunswick County Schools, Grades K-12. Over three-fourths of Brunswick 

County Schools received a 2013-14 School Performance Grade of C or better. This is 

above the state average of 70.8%.  

 OWA – In Mr. Doug Terhune’s absence, Dr. Adams reported that dance competitions 

were held over the weekend with World Class Talent Experience, and over 300 dances 

were performed. An additional four more dance competitions will be held at OWA in the 

month of March. Wuthering Heights is scheduled on March 2 at 7:30 p.m. A pre-show 

talk will begin at 6:30 p.m. in the Event Center, and a master acting workshop for 

Brunswick County Schools will begin at 11 a.m. The U.S. Navy Concert Band will 

perform on March 11th at 7:30 p.m. Tickets are free. A Tribute to the Beatles is scheduled 

on March 19th at 7:30 p.m. All are encouraged to attend events at OWA. 

 Foundation – Mr. Pat O’Bryant reported that the Flying Fish Café, Oak Island, has 

offered their restaurant to the Foundation on February 25th. Ten percent of the evening’s 

sales will go to the Foundation. WPLB has scheduled the IAE (I am extraordinary) event 

on March 20th in the Building A Teaching Auditorium. The event will host 60 “at risk” 

young girls from Brunswick County middle schools to attend a half-day seminar intended 

to expose them to college life. The Foundation’s annual Community Breakfast will be 

held April 15th with humorist, columnist and author, Celia Rivenbark, as guest speaker. 

Tickets are $20 each, and the program begins at 8:00 a.m. in the Dinah E. Gore Fitness & 

Aquatics Center gymnasium. Men in Philanthropy is being organized modeling their 

efforts around the Women in Philanthropy group. Additional information is forthcoming 

as the group continues to launch itself. The Major Gifts Committee held an event on 

February 5th to engage and educate industries in Leland, Winnabow and Bolivia about 
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opportunities for them to fund scholarships and to talk about other needs of the College. 

The event was attended by more than 30 businesses.  

 Athletics – Mr. Dwight Flanagan reported that College athletic facilities are being put to 

good use by hosting tournaments. The mid-Eastern tournament is finishing up, and New 

Hanover and West Brunswick men play tonight and men’s and women’s finals begin on 

Friday. Region II Women’s Basketball tournament will be played in our gym on March 5, 

6 & 7. Coach Allen tracks revenues coming in from hosting these tournaments. Walter 

Shaw was recognized as having coached for fifteen years with 300 wins. Mr. Flanagan 

presented commemorative brick campaign. Proceeds from the brick campaign will be 

used for an indoor hitting facility and other enhancements to Founder’s Field. Each 

sponsored brick will be a part of the entrance gate at Founder’s Field, and bricks can be 

purchased in honor or memory of a loved one or may be used as an advertisement for a 

company. The cost is $100 for a 4x8 brick. Order forms were handed out to Trustees. 

 Legislative – Rep. Frank Iler reported that about 100 bills have been filed. There have 

been no votes and not much action due to bad weather. Rep. Iler reported that he is Chair 

of the Transportation Committee, a member of the Appropriations Committee reviewing 

the budget, and the Chair of the new Appropriations Committee for Transportation, 

which previously was a sub-committee. Education is now divided into three committees 

(K-12, community colleges and universities). Rep. Iler had previously been on the 

Education Committee and is now on the K-12 Education Committee but plans to attend 

the community college committee meetings. Rep. Iler is also a member of the 

Environment, Election and Insurance Committees. He noted that in Transportation, the 

gas tax is a big issue. Rep. Iler met eight times in two days with different groups and 

individuals from the Senate to discuss the gas tax. Things are moving a little slow at the 

present, but Rep. Iler indicated activity will pick up and voting will begin soon. 

 

President’s Report: 

President Adams expressed thanks to Mr. Jones, Mr. Skipper, Mr. Bradshaw, Mr. Holden Mr. 

Iler and Mr. O’Bryant for their support during the Governor’s visit. Dr. Adams also expressed 

appreciation to Dwight Flanagan for meeting with her and touring the campus.  

 

President Adams reported that the College is projecting a 3% annual growth for 2014-2015. The 

President also reported that at last month’s meeting, it was noted that 77% of BCC’s eligible 

students who attended fall semester returned for the spring semester. The national average was 

75%. Trustee Alan Holden had requested the comparison rate for North Carolina students. Dr. 

Adams reported that the information for that percentage is not yet available. 

 

The President reported that an agreement by the Community College System and 11 of the 

universities that provide 4-year nursing education will soon be in the news. The agreement is 

called RN to BSN and allows for students to complete both their ADN and one year of general 

education classes at their community colleges and then a final year at one of the 11 to complete 

their BSN. More news on this as it progresses. 
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President Adams reported that the NCACCT Legislative/Law seminar is in Raleigh April 8-10. 

The NCACCP (President’s Association) will hold their spring meeting in conjunction with the 

NCACCT meeting. Let Bea know if you wish to attend the NCACCT seminar. 

 

Dr. Adams announced that graduation is being planned and requested that Trustees mark their 

calendars for graduation on Friday, May 8th at 3:00 p.m. 

 

On a legislative note, Dr. Adams presented information regarding legislative priorities on the 

Federal level. Dr. Adams pointed out that we are hoping that Pell Grants will be available year-

round since it does not seem intuitive for students to have to stop school in the summer when 

they need two full years to graduate and move into the work force. 

 

Personnel: 

Dr. Adams reported that there is one new hire, Amanda Buchanan, Student Financial Resources 

Data Records Specialist in Financial Aid.  

  

Chair Jones noted information about a property issue. Mr. Bobby Long made a motion to go into 

closed session under G.S. §143.318.11 no. 5 to discuss a property issue. Mrs. Lynda Stanley 

seconded the motion. The Board of Trustees moved into closed session. 

 

No action was taken in closed session. 

 

Mr. Bobby Long made a motion to return to open session. Rep. Frank Iler seconded the motion 

and the Board returned to open session. 

 

Rep. Frank Iler made a motion to adjourn the meeting. Mrs. Lynda Stanley seconded the motion, 

and the meeting was adjourned at 7:00 p.m. 

 

      Respectfully submitted, 

Dr. Susanne H. Adams, Recording Secretary 


